
Mapping the Money 
in the System

Local Wellness Funds
Advancing the Practice

Identifying funding sources in your geographic and programmatic area is a critical first step in establishing a local 
wellness fund. “Sources” include any entity that offers direct funding or acts as a secondary distributer of funds. 
This tool is intended to help you map your funding landscape and uncover new and innovative sources.

Purpose

• To create an inventory of known, existing funding sources

• To encourage users to uncover new and innovative sources of funding

Instructions

The tool has five sections based on sector:

1. Governmental funding

2. Health care sector funding

3. Private sector funding

4. Philanthropic (foundations) and volunteer (nongovernmental organizations) sector

5. Other sources

Groups can approach the tool in several ways:

• Groups may choose to use the tool as a first step in brainstorming.

 1 What is community benefit? Community Benefit Connect. www.communitybenefitconnect.org

We recommend you complete the Stakeholder Mapping Tool before using this tool. The Stakeholder 
Mapping Tool allows you to map all your stakeholders, including those that provide funding. After 
mapping your stakeholders, you can use this tool to organize and categorize potential funding sources. 
Once you have mapped the sources in your funding landscape, you can add them to your stakeholder list.



• Groups may choose to provide the tool in advance of group discussions so members can bring their ideas 
to the discussion.

• Groups may ask their members to research specific sources or source types (state or federal government, 
nongovernmental organizations, community-based organizations, private-sector businesses, and 
individuals) in advance of discussion.

Your “funding landscape” will include a number of familiar funding sources, but we encourage you to use 
this tool to seek out new and innovative sources. Your group will need to determine how you will identify new 
sources. Some strategies may include:

• Speaking with partners, colleagues, and friends

• Searching the internet

• Conducting structured interviews with fundraising experts in your area or field

• Inviting external stakeholders to participate in the financial landscape mapping process or asking them to 
provide input once you have a draft

Complete the tables by providing:

• Funding source

• Type of source, for example

• Sectors the source has funded in the past (housing, nutrition, built environment, etc.)

• Examples of the projects they have funded in the past, if known

• Estimated size of the source’s total investment

• Definition of your group’s existing relationship with the source

Next steps

1. Once you have completed the tables, consider inviting a larger group of stakeholders to review them and 
provide input.

2. The tables capture each source’s type and the sectors they fund. This information should be considered 
when developing marketing materials. The language, format, and platforms you use may vary considerably 
depending on the stakeholder.

3. The far-right column in each table allows you to characterize your existing relationship with each source. 
This information will be useful as you develop your fundraising plans. Your marketing strategy will vary 
depending on the status and nature of your relationship.

4. Your relationship with funding sources will change over time. Consider appointing one or more people in 
your group to manage your relationships with funders and keep the rest of the group up to date on those 
relationships.

5. Your funding landscape will change over time. It is important to revisit your list of sources on a regular basis. 
Consider appointing one or more people in your group to keep up with funding trends relevant to your 
work.

Catalytic capital Dedicated public revenues (taxes)

Grants Health care payment model

Loans Mandates

Donations Reinvestment 

Corporate social responsibility Public appropriations
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